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“Success for All”
INTRODUCTION
Earlsmead Primary School SEN policy for young people with special educational needs or disabilities complies with the statutory
requirement laid out in the SEN Code of Practice 0-25 (2015) and has been written with reference to the following guidance
and documents:
Children and Families Act 2014 Equality Act 2010
SEN code of practice: 0 – 25 years. Revised May 2015 Schools SEN information Report Regulations (2014)
Statutory Guidance on Supporting pupils at school with medical conditions April 2014
The National Curriculum in England Key stage 1 and 2 framework document Sept 2014
Safeguarding Policy
Accessibility Plan
Teachers Standards 2012
The 2015 Code of Practice says that:
A person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or
her. At compulsory school age this means he or she has a significantly greater difficulty in learning than the majority of others
the same age, or, has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided
for others of the same age in mainstream schools.
Taken from 2015 SEN Code of Practice: 0-25 years.
This SEND policy details how Earlsmead Primary School will do its best to ensure that the necessary provision is made for any pupil
who has special educational needs and those needs are made known to all who are likely to teach them. Earlsmead Primary
School will use its best endeavours to ensure that teachers in the school are able to identify and provide for those pupils who have
special educational needs and disabilities to enable them to join in the activities of the school together with their peers, so far as
is reasonably practical and compatible with the child receiving the special educational provision and the efficient education of
the pupils with whom they are educated.
The SEN Code of Practice (2015) states that:
“Children with SEN should spend the majority of the time being taught by their class teacher.”
Earlsmead Primary School is committed to welcoming all pupils. Adjustments will be made where necessary and where
possible to enable all pupils for whom Earlsmead Primary School is the best placement, to access lessons and social time as
freely as possible. Needs and adjustments will be considered on an individual basis. Children within the Resource Provision will
have a balanced curriculum designed to meet their individual needs with periods of time in mainstream classroom
complemented by specific social and sensory integration programmes completed on an individual basis or in small
groups.
This policy aims to support all members of staff, providing positive whole school approaches towards the learning, progress and
achievement of SEN pupils. All teachers are teachers of SEN pupils. Teaching and supporting such pupils is therefore a whole
school responsibility requiring a whole school response. Meeting the needs of SEN pupils requires partnership working between all
those involved - LA, school, parents/carers, pupils, children’s services and all other agencies.
OBJECTIVES
To identify children with specific learning needs at the earliest point to ensure that they can benefit from early interventions.
To ensure that the necessary provision is made for any pupil who has special educational needs to enable them to continue to
progress from their starting point.
To narrow the gap between the achievement of SEN pupils and their peers
To continue to make the necessary adjustments and modifications to teaching practice to ensure that SEN children have
equal accessibility to the National Curriculum at a level which meets their individual learning needs.

IMPLEMENTATION
The Special Educational Needs (SEN) Code of Practice, revised in May 2015, provides guidance on the duties of schools, local
authorities and others working with children who have SEN must have regard.
The Code sets out four areas of SEN:
Communication and interaction
Cognition and learning
Social, emotional and mental health
Physical and sensory
We have children in all these categories of SEN. We work closely with parents and children to ensure that take into account the
child’s own views and aspirations and the parents’ experience of, and hopes for, their child. Parents are invited to be involved at
every stage of planning and reviewing SEN provision for their child. All children benefit from ‘Quality First Teaching’: this
means that teachers expect to assess, plan and teach all children at the level which allows them to make progress with their
learning. In addition, we implement some focused interventions to target particular skills. We have high expectations of all our
children.
Earlsmead Primary School aims to ensure that:
Teachers are aware of the importance of early identification and of providing for SEN pupils whom they teach.
SEN pupils will have their needs met.
The views of the pupils are sought and taken into account.
Partnership with parents / carers plays a key role in supporting their child’s education and enabling them to achieve their
potential. Our school will endeavour to support parents / carers through the process of transition and adjustment.
SEN pupils are offered full access to a broad, balanced and relevant education.
SEN pupils have full access to all school activities so far as it is reasonably practical and relates to the pupil’s needs.
We work in partnership with external agencies to meet the needs of the pupil. There is a smooth transition at each transition
stage for the pupil.
The focus is on positive life outcomes for children with SEN.
CURRICULUM PLANNING
Quality first teaching will enable most children on the SEN register to spend the majority of their time
being taught by their class teacher. Teachers planning and teaching is differentiated to ensure that the
needs of the children are met. Teaching assistants support the children within the class room and provision
is made for small group support throughout the week from the class teacher or a teaching assistant. Where
an individual need has been identified as part of an EHCP which requires a specific intervention, provision
is made for that to occur during the day at a time which has least impact on their education. In some
instances, children (specifically children in the resource provision) may require a personalised maths and
literacy planning which includes periods of time
where they are working out of their classroom to
enable them to access specialist resource provision teaching. Provision is also made for children with ASC
to develop life skills, social and emotional understanding and social communication in line with the
outcomes set on their EHCP in interventions throughout the week.
ASSESSMENT
The majority of the children on the SEN register will be assessed using the methods set out in the Teaching and Learning
Policy. Where children are working at a level significantly below that of their peers and of the year group expectations, they
will be assessed using P scales for reading, writing and maths to ensure that their incremental progress can be measured. In
addition, standardised assessments of spelling, single word reading and reading comprehension will be used to monitor
progress in these areas each year. Children who have an EHCP will continue to work towards their outcomes in each area of
learning and progress will be reviewed each half term by the class teacher. We also use aspects of the PACT approach with
children in the resource provision who require a greater amount of support developing social communication and interaction.
In addition, children in the resource provision will access interventions throughout the week which cater for their individual
sensory needs.

TRANSITION
In the summer term prior to pupils from the nursery joining the school the SENCO will liaise with the nursery to establish
which of the pupils who are progressing to the Reception class are on the Early Years SEN register. This information will be
collated by the SENCO in order to draw up the SEN register for the Reception class. As pupils on the SEN register progress
to secondary school the SENCO will liaise with the receiving schools. This may include inviting the SENCO from the secondary
schools to Y5 & Y6. Annual Reviews and arranging visits for pupils and parents to look at prospective schools. This will include
specialist provision in the case of some pupils with an EHCP. Where a child requires an enhanced transition due to their specific
needs, the SENCO, the new school and parents will liaise to ensure additional meetings and pupil visits occur.
GRADUATED APPROACH
Earlsmead Primary School will adopt a graduated approach to meeting special educational needs that requires the initial use of
Quality First Teaching in the classroom, school interventions and resources before bringing specialist expertise to bear on the
difficulties that a pupil is experiencing. When a young person is identified as having special educational needs and/or
disabilities (SEND), the school will intervene as described below. Such interventions are a means of helping Earlsmead
Primary School and parents match special educational provision to individual pupil needs.
EARLY IDENTIFICATION
The progress made by all pupils is regularly monitored and reviewed. Initially, concerns registered by teachers, parents / carers or
other agencies are addressed through Quality First Teaching targeted at the child’s areas of need using appropriate differentiation
within the classroom, records are kept of strategies used. These children will be placed on a CAUSE FOR CONCERN register by the
class teacher to the SENDCO. Where needs persist and/or pupils continue to make inadequate progress, the class teacher, working
with the SENCO and any outside agencies, should begin to make initial assessments as to whether the child has a specific
learning difficulty.
SEN pupils may be identified through the teachers’ observations and assessment, standardised assessments (Baseline, SATs, etc),
pupil progress meetings, target setting, parental / carers concerns or the pupils own views or by external agencies. Areas of
need are identified and prioritised and become the basis in the first instance of the Individual Learning Plan.
SCHOOL SUPPORT
A pupil is at SEN support level when they are identified as needing provision additional to or different from that provided as part
of normal class activities due to a specific educational need. The triggers for intervention and support will be concern, backed by
evidence, about a young person who despite receiving differentiated learning opportunities makes:
Little or no progress even when teaching approaches are targeted particularly in a young person’s identified area of weakness;
Shows signs of difficulty in developing literacy or mathematics skills which result in poor attainment in some curriculum areas;
Presents persistent social, emotional or mental health difficulties which are not ameliorated by the behaviour management
techniques employed by the school;
Has Sensory or physical problems and continues to make little or no progress despite the provision of specialist equipment;
Has communication and /or interaction difficulties and continues to make little or no progress despite the provision of a
differentiated curriculum.
In some cases outside professionals from health or children’s services may already be involved with the young person. Where
these professionals are not already working with Earlsmead Primary School, the SENCO/Resource Provision Manager will contact
them having discussed the situation with the parents / carers. The SEN team will further assess the young person and support for
the individual will be discussed and action taken. An individual SEN Support Plan will be written in conjunction with the parents,
pupil, class teachers and any outside agencies working with the child
INDIVIDUAL LEARNING PLANS
Individual learning plans identify a profile of need for each child. They should inform the planning for the child which includes
desired outcomes related to the area of concern, suggested strategies to be used by teacher, support staff, parents and pupil
and the date the provision starts. The SEN Support Plan should include information about:
 views of the parents/carers
 views of the child
 current strengths and interests of the child Quality First Teaching (QFT) strategies used
 current interventions

 specific needs and provision
 Medical / Outside Agencies
 Agency / CAF information
 Desirable outcomes for the child
 Recommendations / targets by other professionals
 Details of progress in previous years
Individual Learning Plans are reviewed at least three times a year in focused meetings, with input from the pupil, parent/carer,
teachers, learning support staff and outside agencies. After the review the SEN Support Plan will be updated and the desirable
outcomes and provision will be amended as required.
As the result of a review meeting, the decision may be taken by the SEN team, in consultation with the parents/ carers and young
person, to involve external support services provided by the LA and/or other agencies. These agencies will provide advice on
specialist teaching and support. They may administer more specialist assessments that can inform the planning and
measurement of the young person’s progress. In some cases they will provide support for particular activities.
STATUTORY NEEDS ASSESSMENT
The triggers for statutory needs assessment for an Education Health Care Plan could be that despite receiving support the young
person:
 Continues to make little or no progress in specific areas over a long period;
 Continues working at National Curriculum expectations substantially below that of young people of a similar age;
 Continues to have difficulty developing literacy and mathematics skills
 Has social, emotional or mental health difficulties which substantially and regularly interfere with the young
person’s own learning or that of the class groups, despite having an individualised behaviour management
programme;
 Has SEN or physical needs that require additional specialist equipment or regular advice or visits by a specialist service;
 Has communication and/or interaction difficulties that impede the development of social relationships and cause a
substantial barrier to learning.
In a very few cases, if a young person continues to demonstrate significant cause for concern despite quality first teaching and
interventions, a request may be made to the LA for a needs assessment. This will decide whether an Education Health and Care
Plan is required to enable the school to meet the young person’s needs.
If this cannot reasonably be met by the school, then the LEA may provide extra resources. Where a request for a needs assessment
is made to SENAR team, the pupil will have demonstrated significant cause for concern and the school will provide written
evidence to the LEA detailing:
 the school’s action through quality first teaching and nterventions individual SEN Support Plans for the pupil
 records of regular reviews and their outcomes
 the pupil’s health including the pupil’s medical history where relevant Attainment in literacy and mathematics
 educational and other assessments, for example from an advisory specialist support teacher or an educational
psychologist
 views of the parents and of the pupil
 involvement of other professionals for example involvement by the social services or education welfare service.
EHC PROCESS
All existing EHC plans will be reviewed annually in school. The parents / carers, the young person and involved professionals will be
invited to consider the progress made by the young person in achieving the outcomes set and whether any amendments need to
be made. Pupils should be offered the opportunity to participate in their annual reviews by:
 Attending their review meetings
 Offering their opinion and advice in the setting of outcomes
 Discussing their achievements / concerns / issues in advance of the review meeting with parents/carers or others as
appropriate.
Pupils with an EHCP will have set outcomes which have been agreed after consultation with the parents/carers, the individual
pupil (where appropriate) and outside agencies. These outcomes will be set out in the plan and be implemented, at least in part
and as far as possible, in the normal classroom setting. The delivery of the interventions will continue to be the responsibility of

the class teachers with the support of the SENCO and Head teacher. The outcomes will be monitored using the schools outcome
tracker and reviewed termly with parents and, if appropriate, outside agencies. The SENCO /Resource Provision Manager will then
hold an annual review with all stakeholders. During the year 5 annual review the aim should be to give clear recommendations as
to the type of provision required for secondary provision, where possible in conjunction with the proposed secondary setting.
PUPIL VOICE
Pupils with an EHCP are invited to submit their views in writing as part of their annual review as well as to attend the review itself.
Pupils contribute to the setting of their own outcomes. Where this is not appropriate other methods should be explored to enable
pupil voice to be captured – such as the use of video.
ADDITIONAL RESOURCED PROVISION (ARP)
The Additional Resourced Provision for children with Moderate Learning Difficulties was opened at
Earlsmead in September 2015. This provision is at the heart of our inclusive ethos here at Earlsmead and
offers integrated teaching and support for up to 12 children with moderate learning difficulties.
All children accessing the provision will have Education and Health Care Plans (EHCPs). Children are taught
within the resource base (known within the school as Saplings) in the mornings and are integrated with
their mainstream class in the afternoons.
This enables them to receive highly individualised specialist teaching for literacy, numeracy, speech and
language and any other additional needs (such as physiotherapy or occupational therapy) in the mornings,
while being able to integrate with mainstream peers whenever possible for other subject areas. Saplings
children are also fully involved in all aspects of school life. For example, they participate in class
assemblies, educational trips, workshops, PE lessons, ICT lessons and swimming lessons alongside their
mainstream friends.
If you would like to know more about the work of the ARP, please contact the Deputy Head for Inclusion at
the school. Those who are interested in a placement for their child within the ARP, in the first instance
contact SENARs at Harrow to discuss your child's needs.
MONITROING AND EVALUATION
The following procedures provide evaluative points for assessing the effectiveness of Earlsmead Primary School’s SEN policy:






SEN meetings and minutes
Pupil assessments for review meetings/pupil progress meetings Pupil and parent views relating to the statutory review
of EHC Plans. Evaluation of SFPs and Provision Maps
Value added assessment data collated from the external examination procedure Internal teacher assessment
Attendance of LA SENCO meetings
Parent voice via termly Parent Forum meetings /SEN parental questionnaires

APPENDICES - Roles and Responsibilities:
Earlsmead Primary School recognises that provision for children with Special Education Needs is a matter for the school as a
whole. Roles and Responsibilities with regard to SEN are designated in the following way:
HEADTEACHER
Allocate roles and responsibilities to staff so that special needs are met.
To liaise with staff, SENCO/Resource Provision Manager, support services, parents and pupils. To report to governors on the
needs of the SEN children in her care.
To delegate the organisation of review meetings to the SENCO/Resource Provision Manager. To ensure that the needs of SEN
children are met within the school.
SENCO and Resource Provision Manager:
 To play a key role in delivering the strategic development of the SEN policy and provision. To oversee the day-to-day
operation of the school’s SEN policy.
 To monitor the needs of SEN children together with the Head teacher and class teachers. To assist with and advise on,
the teaching and assessment of children with SEN.
 To organise annual and termly reviews.
 To ensure SEN Support Plans are written and reviewed termly.
 To ensure that individual provision for pupils with an EHCP is mapped
 To ensure that the impact of SEN interventions is assessed for each pupil
 To meet regularly with the Head teacher to discuss individual children, resources and use of time.
 To give advice on the level of support and on appropriate resources and strategies to support learning.
 To ensure that the school’s SEN register & provision map is updated regularly. To lead the annual review of the
Special Educational Needs Policy.
 To make contact with the Educational Psychologist and other support services in consultation with the Head teacher
and class teachers.
 To meet with parents and pupils to discuss and support needs and progress. To report to governors as requested by the
Head teacher. To work in conjunction with the class teachers.
 To manage teaching assistants.
 To lead INSET on SEN in school as appropriate.


To keep their own skills updated by reading, researching & attending INSET on SEN and appropriate related external
courses.

CLASS TEACHERS
 To identify the Special Educational Needs of individual children in their class.
 To know which pupils in their class are on the SEN Register and at what level of support.
 To maintain an SEN file for their class reflecting this information for each individual child and copies of all relevant
Action Plans.
 To write, update and review outcomes for pupils with SEN with either a SEN Support Plan (SSP) or Education Health Care
Plan (EHCP) with the support of the SENCO.
 To ensure that the SEN Support Plans (SSP)/Education, Health and Care (EHC) Plans are reviewed with the parents,
SENCO and other specialist teachers or care providers (and child if appropriate) at least three times a year.
 To provide a detailed record of the SSP/EHCP outcomes and the strategies adopted and their relative success for each
child with special needs.
 To ensure TAs are supporting pupils in their class, as directed.
 To ensure that the Head teacher and other colleagues are aware of children's needs. To provide learning experiences
which are appropriate to the needs of the child which target individual areas of weakness and build on strengths.
 To attend appropriate INSET and courses.

TEACHING ASSISTANTS
Under the guidance of the class teacher:
 Carry out activities and learning programmes in liaison with the class teacher and the SENCO/Resource Provision
Manager.
 To monitor children’s progress towards specific outcomes set and keep appropriate weekly records
 To be aware of the attainment levels of the children they are working with and discuss progress made on a timely basis
with the class teacher and SENCO
 To keep records and assessment of interventions as requested.
 To support children in class or by withdrawing individuals and small groups. To support the teacher in adapting
resources to meet children’s needs.
 To liaise with the class teacher and parents daily To attend INSET and courses where appropriate. To be fully aware
of the school’s SEN policy.
GOVERNORS
 A named governor to have responsibility for the implementation of the SEN policy.
 To ensure that the school follows its responsibilities to meet the needs of children with SEN following the requirements
of the Code of Practice 2015.
 To ensure that the SENCO is given adequate time to fulfil the duties within the role. To ensure that the SENCO is
suitably qualified in SEN.
 To be fully involved in developing and monitoring the SEN policy.
 To have up to date knowledge about the school’s SEN provision, including funding. To know how equipment and
personnel resources are deployed.
 To ensure that SEN provision is an integral part of the School Improvement Plan. To ensure that financial resources are
available to carry out the SEN policy.
 To ensure the quality of SEN provision is continually monitored
 To ensure the SEN policy is subject to a regular cycle of monitoring, evaluation and review. To liaise with the Head
teacher, Inclusion leader and staff
 To report annually to parents on the implementation of the SEN policy and any changes during the school last year.

